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(ACQUISITION, TECHNOLOGY AND LOGISTICS)

SUBJECT: Announcement of the organizational structure of the AT&L offices
supporting Business Transformation

The Under Secretary for Defense, Acquisition Technology and Logistics (AT&L)
recently announced the realignment of AT&L offices supporting Business
Transformation. This memorandum describes the organizational structure of the new
realignment and includes the organization chart. A separate memorandum wil] be issued
describing the new organizational structure of the Business Management Systems
Integration (BMSI) office that has recently been transferred into AT&L from the
Comptroller.

Defense Procurement and Acquisition Policy, E-Business (DPAP-EB),
(Acquisition Domain), and Logistics Systems Management (LSM), (Logistics Domain)
have been consolidated into a single Directorate that will support all of the existing
acquisition and logistics roles and responsibilities previously managed by the two
separate business domains. This new organization will directed by Mr. Mark Krzysko
and designated Supply Chain Systems Transformation Directorate (SCST). The
primary objective of this new directorate will be to transform the supply chain business
systems of the Department to support the warfighter.

The SCST Directorate will be responsible for ensuring that DoD Enterprise
Business Capabilities are integrated. The Directorate will align business capabilities to
DoD Goals, allocate resources, and oversee policy in support of the following Business
Mission Areas (BMA); Weapon System Lifecycle Management (WSLCM) and Material
Supply & Service Management (MS&SM). Additionally, SCST will support the AT&L
Investment Review Board for the BMAs described above. SCST will be comprised of
two offices; Business Mission Areas Coordination (BMAC), and Business Systems
Technical Support (BSTS).

The BMAC will be responsible for managing the requirements of the functional
communities. This will be accomplished by establishing and maintaining strong
collaborative relationships with external and internal stakeholders. These offices will
engage the Joint Staff, AT&L Business Transformation Office (BTO) military services,
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Defense Agencies and Field Offices and relevant program stakeholders to decrease
bureaucracy, remove impediments, and increase accountability. .

The Business Systems Technical Support (BSTS) office will provide matrixed
technical, functional and operational support to the Acquisition, Procurement, and
Logistics Capabilities offices described above using Subject Matter Experts (SMEs).

In addition to the SCST Directorate two new offices have been created to address
emergent supply chain process and materiel issues across the department and to ensure
the successful adoption of Enterprise Resource Planning (ERP) solutions with minimum
extensions or enhancements across the department.

The two offices are:

* The Business Systems Response Office (BSRO).

The primary purpose of this new office will be to focus necessary resources on
urgent materiel business systems issues that impact the warfighting mission and can be
addressed quickly via existing DoD-wide systems capabilities. This new office will be
lead by Mr. Robert Love to coordinate issues using existing staff from within AT&L,
the Defense Logistics Agency (DLA) and United States Transportation Command
(USTRANSCOM). .

* The Enterprise Resource Planning (ERP) Support Office (ERPSO)

The primary focus of this office will be to collaborate with service transformation
leaders to define timeframes for component ERP system compliance with DoD
enterprise requirements, encourage best practices and to resolve associated issues. This
new office will be comprised of ERP subject matter experts with financial and materiel
management experience. Mr. Fred Tillack will create and lead this effort..
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